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Session 4. Analysis of priority 

projects. 

Identification of gaps, setting priorities and 

review the LNA results
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Objectives of Session Four

At the end of this session, participants will be able to: 

• identify gaps in the competencies and attitudes 
(brainstormed before) and setting priorities

• review the LNA previous results to use them in this 
exercise
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Modified Nominal Group Technique (cont’d)

Phase 4. Individual exercise.

 facilitator provides forms

 asks participants individually to rank the five 
immediate needs for the first L&CB program to 
prepare himself to implement the priority 
projects of thematic area # 6 

Phase 5. Collect forms for compilation of data
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Learning Needs Assessment (LNA) Results

Next,

 review and discuss the LNA results

 the use of them in this exercise

Thank you


